
CARE
Victor M. Montori, MD, MSc

Robert H. and Susan M. Rewoldt Professor

montori.victor@mayo.edu

Shared decision making as a method ofOHSU 
CPD



CARE
CURE

Managing symptoms, mitigating 

adverse effects, coping with 

disappointing results, 

preventing complications, 

rehabilitating sequelae, self-

management support, problem 

solving, making care fit

Right patient/diagnosis, 

right cure, correctly 

deployed, at the right 

time, the first time, with 

right expertise and 

equipment.

Support coping, 
adapting, 

thriving
Fix problems

Variance 

is defect

Variance 

is virtue
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Written authorization to use this picture by patient’s family on file

CARE FOR PEOPLE 

LIKE MARIA LUISA

Biology 

CARE FOR 

MARIA LUISA
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Care 

is everything we do 

to maintain, repair, and 

improve our world 

so that we may 

live in it 

as well as possible. 
Fisher and Tronto
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Notice Respond

Give

Receive

J. Tronto

Practice and a disposition

attention

situation in HD

needs + strengths

creates possibility 

invents action

work with

competent

compassionate

response is pertinent

response is adequate

response is desirable
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Conditions for care

HD 

situation

Unhurried

Conversation

Sensible 

resolution

Notice Respond

Montori V et al. NEJM Catalyst Oct 2019
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Is a method of care. A conversation 

in which patients and clinicians work 

out what to do, co-creating care that 

makes intellectual, practical, and 

emotional sense..

Shared Decision Making

Montori VM et al. BMJ Evid Based Med. 2022:bmjebm-2022-112068.
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Values and preferences
 

Issues that make a course of action more or less 

desirable for the participants (typically, the patient) 

and are matters for deliberation

Issues

Convenience

Restrictions

Risks

Uncertainty of benefit

Burden on others

Distrust of medicine 

Perspectives
Beliefs and expectations 
Priorities
Goals for their health and life
Situational factors
Predispositions and aversions
Cultural norms and narratives
Wishes of significant others

Stronger or 

weaker reasons 

for or against 

an action
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STATIN CHOICE
statindecisionaid.mayoclinic.org

Weymiller et al. Arch Intern Med 2007
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SDM is a method of care

working

together

addressing

problematic

situation

making progressWorking 

together
Addressing 

problematic 

situation

Making 

progress
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What do participants do in SDM?

Noticing 

that something should be changed

Formulating 

Facts, opinions, and ideas about 

what’s wrong and how to change it

Trying out 

Ideas by envisioning how they would 

change the patient’s life

Concluding 

with what to do, how to do it, and why

working

together

addressing

problematic

situation

making progressWorking 

together
Addressing 

problematic 

situation

Making 

progress
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FOR DIFFERENT PROBLEMS AND USING DIFFERENT METHODS

conflicting intra/interpersonal

positions
fractured existential

being

Different SDMs

uncertain

effects
troubled

situation

negotiatedweighed problem solved developed insight
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Selecting options

Negotiating conflict

Solving problems

Developing insights

Forms of SDM

SDM observed in 86 of 100 encounters

Ruissen MM et al  BMJ Evid Based Med. 2023 Mar 2
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Wyatt et al. Implement Sci 2014; 9: 26

Coylewright et al CCQO 2014, 7: 360-7

Dobler CC et al BMJ Qual Saf. 2019 Jun;28(6):499-510

Increased patient (>75%) and clinician 
satisfaction (74-90%)

Variable effect on outcomes, cost

Within encounters ≥ 20 min, time for 
SDM = time for usual care

Shared decision makingOHSU 
CPD
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QBSAFE CARDS
http://patientrevolution.org/qbsafe

Haider S et al. Clin Diabetes. 2024 Summer;42(3):358-363..

Visit length: 22 min (in both arms)

Unhurried: 71% v. 86% 

Clinicians highly satisfied: 19% v. 62%

79%

63%
55%

23%

86% 82%

50%

38%

0%

20%

40%

60%

80%

100%

Quality of life Burden of
treatment

Safety
(hypoglycemia)

Avoidance of
future events

Usual Care QBSafe Cards
5 (n=69) 6 (n=74)
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KEY POINTS

1. Goal of SDM is not to get people to follow care recommended 
for patients like this but to form care plans that makes sense to 
this patient

2. SDM is a method to care based on conversations that amplifies 
the ability of clinicians and patients to change problematic 
situations. 

3. SDM is not one more thing for busy clinicians to do, it’s part 
of how they make things better for their patients. 

4. To enable SDM, conditions favorable to care are needed
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Could Shared Decision Making be a way to…

empower clinicians

involve clinicians

inform clinicians

enhance clinician adherence to patient-centered care

prevent clinician burnout and promote wellbeing?
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WHAT IS NEXT?

•Ways to better incorporate problems of fit from the 
point of life at the point of care

•Develop new measures of SDM based on problem 
solving approaches

•Use of artificial intelligence to capture collaborative 
conversations. 
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AI’s Black Box Problem

Values and preferences

Whose? 

Knowledge

What are the inputs?

Trained/learning on disparities 

Khan, M., Ewuoso, C. Med Health Care and Philos 27, 227–240 (2024)

Reasoning 

together?
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Kunneman M et al BMJ Evidence-Based Medicine 2021

“Patients and clinicians must 

collaborate in designing care plans 

that maximally respond to each 

patient’s unique situation and 

priorities while minimally disrupting 

their lives and loves.”

Making care fit manifestoOHSU 
CPD
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http://carethatfits.org

XX Anniversary (2004-2024)
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