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What are our quality and safety goals? 

University HealthSystem Consortium (UHC) Top 10 in 
the Annual Quality and Accountability Scorecard 
    Consistent Priorities 
• Clinical Enterprise Strategic Plan 
• OHSU Performance Excellence (OPEx) Initiatives 
• Quality and Safety Executive Committee ‘15 Goals 
• CMS Value Based Purchasing Program 
• Publically reported data  

 
 A marker for overall performance improvement 
 capabilities 
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How will we get there? 
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1. OPEx 
• Mgmt Systems (Leader Std Work, Strategy Deployment, Tiered  

Huddles) 
• Methods (Value Streams, Kaizens, 5S, DMS, Practice 

Optimization) 
• Mindset (OPEx U, Huddles, DMS, etc) 

2. Data Integrity Initiative 
• Documentation and Coding Improvement 
• Documentation Improvement Task Force - Epic Standardization  

3. GME QM/PI Initiative 
4. Clinical Services Business Intelligence (clinical data for PI) 
5. FPP Alignment 

• Dept Peer Review Standardization 
• Dept PI Plans 

6. ProBoard and QSEC  
7. “Consistent Care” – Clinical Standards 
8. Institute for Safe Medication Practices (ISMP) 
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How will we get there? Through intentional 
system stability  
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What progress have we made? What proof points? 
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Top UHC performer in gross financial returns - 99% 
of eligible providers qualified in first 3 yrs 
• Strong FPP leadership 
• Provider specific scorecards 
• Clarity and edu around metric definition 
• Providers can drill to specific pts from scorecard 
• Education on workflows to improve performance 
• Central audit and feedback processes 
• Personalized support for all questions/issues  
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What do we expect in the next year and what 
steps to assure success?  

Where should we be 1 year from now?  
• A3s around those areas with the largest gaps on the 

UHC Q&A Survey 
• Initial movement in Q&A Survey 
 
What next steps?  
• Continue to build OPEx capabilities through 

synergistic strategies 
• Engage Board more directly in OPEx  
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