
  

 
 
 
 

OREGON HEALTH & SCIENCE UNIVERSITY 
BOARD OF DIRECTORS MEETING 

 
January 29, 2015 

10:00 am – 12:00 pm 
School of Nursing, Rooms 358 & 364 

 
 
 
 

10:00 am  Call to Order/ Chairman’s Comments  Jay Waldron  
 President’s Comments Joe Robertson, M.D.  
  Approval of Minutes (Action) Jay Waldron 
 
 
10:15 am FY15 First Half Results Lawrence Furnstahl 
 
  
10:30 am Changing our Culture to Improve the Jeanette Mladenovic, M.D. 
 Health of all Oregonians 
  
 
11:00 am Legislative Agenda Brian Shipley 
 
 
11:30 am Other Business, Adjournment Jay Waldron   
 
 
   
 















FY15 First Half Financial Results 
 
OHSU Board of Directors 
January 29, 2015 



FY15 H1 Financial Results 

1 

o OHSU operating income through the first half of FY15 is $37.8 million, $1.2 million 
above budget but $10 million less than last year. 

o Not included is any part of an expected $19 million for OHSU’s share of the Hospital 
Transformation Performance Program,  a new value-based payment within Oregon’s 
Medicaid coordinated care transformation, which is funded by a hospital provider tax. 

o With HTPP, FY15 earnings are estimated at ~$95 million, consistent with the prior 
two fiscal years. 

o There is opportunity to improve on this going forward, to secure dollars for strategic 
investment, by better controlling year-over-year growth costs—especially in supplies 
& services. 



FY15 H1 Earnings $1.2M Over Budget 

2 

First Half (6 months) FY14 FY15 FY15 Actual - Actual /
(millions) Actual Budget Actual Budget Last Year

Net patient revenue $811.8 $853.3 $879.3 $26.0 8%
Grants & contracts 176.4 181.3 179.5 (1.8) 2%
Gifts applied to operations 29.4 37.8 34.7 (3.1) 18%
Tuition & fees 30.4 31.9 32.0 0.0 5%
State appropriations 17.7 16.7 16.7 0.0 -6%
Other revenue 46.2 56.8 47.4 (9.4) 3%

______ ______ ______ ______ ____
Operating revenues 1,111.8 1,177.9 1,189.6 11.7 7%

Salaries & benefits 654.5 706.5 697.7 (8.8) 7%
Services & supplies 306.4 320.7 338.7 17.9 11%
Medicaid provider tax 33.9 35.7 38.5 2.8 13%
Depreciation 57.5 64.9 63.5 (1.4) 10%
Interest 11.8 13.5 13.5 (0.0) 14%

______ ______ ______ ______ ____
Operating expenses 1,064.2 1,141.3 1,151.8 10.5 8%

______ ______ ______ ______ ____
Operating income $47.6 $36.5 $37.8 $1.2 -21%



Outpatient Care Drives Volume Growth 

3 

FY14 FY15 FY15 Actual / Actual /
First Half (6 months) Actual Budget Actual Budget Last Year

Inpatient admissions 14,625 14,734 14,376 -2% -2%
Average length of stay 5.66 5.70 5.90 4% 4%
Average daily census 442 450 446 -1% 1%

Day/observation patients 16,929 17,085 17,904 5% 6%
Emergency visits 22,636 22,188 23,322 5% 3%
Ambulatory visits 385,983 405,683 406,650 0% 5%
Surgical cases 15,459 15,426 15,835 3% 2%

Casemix index 1.96 1.97 1.98 1% 1%
Outpatient share of activity 44.7% 45.7% 46.6% 2% 4%
CMI/OP adjusted admissions 51,841 53,416 53,303 0% 3%



ACA Expands OHP/Medicaid Coverage 
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FY15 H1 Results:  Net Worth & Investments 

5 

o With $38 million in operating income through 6 months, consolidated net worth is up 
only $28 million, largely due to a small (-0.5%) loss in OHSU-held investments and a 
similar decline in the Foundation’s endowment market value. 

o OHSU’s U.S. fixed income and stock investments all had positive returns in line with 
the overall markets.  However, longer-term funds that have allocations to international 
and commodity assets for wider diversification, experienced -5% returns, offsetting 
the U.S. gains. 

o OHSU generated $14 million of positive cash flow in total cash & investments for the 
first 6 months of FY15, operating earnings and improvements in patient A/R, which 
offset the investment decline, payment of principal in July, and completion of CLSB. 

o Cash & investments usually fall in the first half, then recover in the second 6 months 
of the fiscal year—positive cash flow through December is a bit ahead of usual. 

 



Cash & Investments Up $14M in First Half 
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(millions) 6/30/14 12/31/14 Change

Total cash & investments $725 $739 $14
Net physical plant 1,517 1,500 (16)
Interest in Foundations 829 824 (5)
Long-term debt (758) (740) 18
Working capital & other, net 64 80 17

_____ _____ _____ 
OHSU net worth 2,376 2,404 28

Operating income 38
OHSU investment return (4)
Gain (loss) from Foundations (5)
Other non-operating items (1)

_____ 
Total change in net worth $28

(millions) Dec YTD

Operating income $38
Depreciation 63
OHSU investment return (4)
CLSB project funds applied 12

____ 
Sources of OHSU funds 109

Principal repaid (18)
Capital spending (47)
Patient accounts receivable 11
Capital accounts payable (34)
Interest deposit & other, net (8)

____ 
Uses of OHSU funds (95)

____ 
Sources less uses of funds 14

6/30/14 balance 725
12/31/14 balance $739



Changing Our Culture to Improve the Healt  
of all Oregonians 

Jeanette Mladenovic, MD, MBA, MACP 
Executive Vice President and Provost 

January 29, 2015 



Changing our Culture 
 
 
 

The Old Model Institute of Medicine 
2003 



Frieden’s Hierarchy 
 
 
 
 

Most of health not 
determined by  

clinical Interventions but  
by social determinants.  



Population Health 

Definition: “The health outcomes of a group of 
individuals, including the distribution of such 
outcomes within the group.” (Kindig and Stoddart, 
2003) 
 



A View of Population Health  (D. Kindig) 
 
 

 
 
 
 

 



Educational Metamorphosis 

• 1990’s: Interdisciplinary to integrated 
• 2000:  ACGME Competencies  

• Practice Improvement 
• Systems-based practice 

• Shift from majority hospital to outpatient  
• New expectations of professions and faculty 
• Public health integrated as required 
• New content areas and ways of educating 
• Rethinking our workforce using holistic 

admissions processes  

 



Health Professions Education 2015 

• Interprofessional  
 

• Team-based practice, especially for chronic 
disease 
 

• Critical communication skills  
 

• Professional responsibility to assess and improve 
care of populations (i.e., their own and systems)  

 

• Focus on quality improvement 
 

• Commitment to the triple aim:   quality, access, 
and cost 



Proposed School of Public Health 

Vision: Through education, research, and 
community engagement, the School of Public 
Health will be a leader in promoting health and 
eliminating disparities in Oregon and beyond. 
 
Mission: The mission of the School of Public 
Health is to prepare a public health workforce, 
create new knowledge, address social 
determinants, and lead in the implementation of 
new approaches and policies to improve the 
health of populations. 

 



Proposed School of Public Health 

• A model of collaboration: OHSU and PSU 
 

• Aligns our institutional strengths, faculty, and 
students into a single school  
 

• Graduate programs: re-alignment and creation 
of new graduate programs  
 

• Undergraduate program:  PSU’s desire to 
include their robust undergraduate program 
 

• Physical school:  developing options  

 



Our Students will be different 

• 3 PhD degrees and 5 (6) MPH tracks initially 
 

• All tracks will require a core curriculum in 
disparities  
 

• All students will learn how to work with 
communities and design interventions that 
can improve health   



Population Health: the Science 

• Understanding populations and society 
 

• Developing the evidence for what works 
 

• Disseminating the evidence (science) 
 

• Applying and assessing new models of care 
 

• Cost-effectiveness evaluation 

    

 

 



New World Tension: Population Health  
• Clinician focused on individual patient by code of 

professionalism  

• Incentives not previously aligned:  new payment 
models now require high-value care    

• System is still fragmented and the burden of 
administration is great  

• Difficult to see  the ROI for care not delivered: 
generations? 

• Disparities not addressed by healthcare system 

 



At OHSU:  2015 

• Interprofessional  education and collaborative 
practice 

• New curricula, new school, new programs 

• Engaged heavily in evaluating and improving the 
healthcare we deliver  

• Partnering with others to care for Oregonians to 
manage populations of healthy and the sick 



2015 State Legislative Session 
OHSU Board of Directors 
January 29, 2015 



OHSU Legislative Priorities  

2 

1) OHSU State Appropriation General Fund Request: $77,332,846 

 $71.2M – SOM, SOD, SON, CDRC, Oregon Poison Center, Office of Rural 
Health, Area Health Education Centers 

 $6.1M – Recruitment & retention incentives for students–Scholars for a Healthy 
Oregon Initiative, Primary Health Care Loan Forgiveness Program  

2) Continuation of $200M Knight Cancer Challenge bonding authority and 
fulfilling associated legislative reporting requirements 

3) Medicaid funding (hospital assessment due to expire; significant funding 
gap in ’17-’19 biennium) 

4) OHSU’s relationship with the Higher Education Coordinating Commission 
and other ongoing post-secondary education reforms 

5) Other policy legislation 
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