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health promotion programs. She was the Principal Investigator for PHLAME, a TWH
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PHLAME: An Example of a Complete TWH Intervention Program from Conception
to ROI

The PHLAME program is the only evidence-based TWH program for firefighters, and it
is based on 25 years of behavior change research and development. We will discuss
the program’s health and safety outcomes and ROI plus a prospective study of its
adoption and implementation among fire departments in the Pacific Northwest.
Reviews of its outcomes along with subsequent dissemination provide insight into the
challenges when taking TWH programs’ from conception to science and from science
to service.



