
Creating a movement for 
Total Worker Health®

Sabrina Freewynn, MPH
Total Worker Health Consultant





SAIF will be an industry 
innovator that makes Oregon 
the safest place to work. 





Outline

• How to build a movement—the theory 
and practice

• How SAIF is building the movement in 
Oregon

• What we need from our partners





https://www.youtube.com/watch?v=V74AxCqOTvg
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What Innovations need
• relative advantage (relative to current tools or 

procedures)

• compatibility with the current system

• complexity or difficulty to learn

• trialability or testability

• potential for reinvention (using the tool for 
initially unintended purposes)

• observed effects



Innovators





Eat healthy foods

Stay hydrated

Get good sleep

Move intentionally

Chronic stress

Nicotine and other 
substances of abuse

What to eat…

What to avoid…

What to do…



ü Each has organizational 
level strategies

ü Each impacts the 
frequency and/or 
severity of injuries at 
work and at home

ü Each addresses a risk 
factor for chronic disease

ü Each can be improved 
through a worksite 
intervention. 

Unhealthy foods

Unhealthy beverages or 
inadequate hydration

Fatigue

Inactivity

Chronic stress

Nicotine and other 
substances of abuse



What is 
Total Worker Health®?

Total Worker Health® is defined as policies, 
programs, and practices that integrate 
protection from work-related safety and 
health hazards with promotion of injury and 
illness prevention efforts to advance worker 
well-being.



Wait ... what? 
Safety
• Responsibility of employer

• Happens at work

• Hazards and controls

Wellness
• Responsibility of employee

• Happens at home or on 
breaks

• Programs and activities
Total Worker Health
• Responsibility of employer and employee
• Happens at work and at home
• Environment, management systems, and 

personal responsibility
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Early Adopters 



Logic model

Strengthen consultant 
skill and confidence

• Track confidence

• Build skills

• Create key tools

• Motivate through 
recognition and 
reinforcement

Motivate businesses to 
adopt TWH principles

• Consult, share tools

• Training for 
implementation

• Assessment/ 
benchmarking tool

• Peer success stories

• Ask for input
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Recognize and reinforce



Logic model

Strengthen consultant 
skill and confidence

• Track confidence

• Build skills

• Create key tools

• Motivate through 
recognition and 
reinforcement

Motivate businesses to 
adopt TWH principles

• Consult, share tools

• Training for 
implementation

• Assessment/ 
benchmarking tool

• Peer success stories

• Ask for input



www.saif.com/twh
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Management 
systems

Culture of 
health and 

safety

Personal 
responsibility Environment
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Gives business

• Assessment 

• Recognition, 
benchmarking and 
feedback

• Action plan for next 
steps

Gives SAIF

• Tangible tool for 
consulting

• Ability to track TWH 
uptake and change

• Potential for leading 
indicator



Success stories

• Bend Police Department

www.opb.org/news/article/bend-police-
yoga-wellness-mindfulness/



Role of partners



Oregon TWH Alliance



What do we need from 
research partners?

• Simple actions, easily emulated 

• Short, understandable, audience tested

• Visible and public

• Research into how to spread, not just 
how to dance

• Makes a difference on biggest risk and 
exposure



What do we need from 
TWH worksites?

• Be visible and public

• Share stories and allow us to share your 
story

• Embrace peers as equals

• Continue learning

• Help us continue to learn



Resources

www.saif.com/TWH

www.saif.com/promotehealth

Sabrina Freewynn, MPH
Safety advancement and innovations 

manager, SAIF
sabfre@saif.com



Connect with us
Visit us on saif.com.

Watch safety videos and more at

saif.com/youtube.

Follow us on Facebook, Instagram, and LinkedIn.

Work safe. Be well. Sign up at 

saif.com/emailtips.




