Proposed Project for OHSU’s Summer Internship
Project Name: Practice Optimization - Clinic and template utilization

OHSU

Project Director Sponsor:
Direct Manager’s Contact Info: (email) (phone)
Department:

Physical Location:

1. Project Overview:

The Department of Urology, on the surface, appears to have reached capacity for the
clinical space available to us in CHH on the 10th Floor. However, as we more closely
analyze the data, it appears that there may be opportunities to improve our operations to
be more efficient and better utilize the space we have. We are looking for an intern who
can help us map out processes and identify waste that can be eliminated to help us more
efficiently utilize the space we have.

2. Project Goals:

We have data on provider template utilization - Length of appointment templates, how
much is currently being used and the estimated opportunity time available.

We are hoping have someone directly observe provider, MA and RN work flows, along
with the patient Flow.

This will help us identify waste, and opportunities for improvement so we can develop
more efficient systems and processes to better utilize space, staff and patient time.
We will work with the MA, PAS and Providers to develop standard work for each role.

We anticipate being able to:

A\ lrhnAvrAam~A~n~ tHhAa nitmahAar Af nAat At AnvnATRbrA ANt~ An AnnAAfiA AAvA

3. Learning Objectives:

1) Understanding of ambulatory clinic operations.

2) Understanding of various roles and responsibilities of clinic staff.

3) Exposure to the patient perspective on their experience in the clinic.
4) Understanding of Lean Process improvement tools and methods.
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4. Knowledge, Skills and Abilities Needed:

Attention to detail. Ability to observe, document and identify trends in practice. Excellent
Microsoft Word, Excel and PowerPoint Skills.

5. Access Requirements:

Epic view only. We will use Box for all other file sharing.

6. Management

7. Timeframe and Milestones:

Week 1-4: Observations in Clinic utilizing spaghetti diagrams, data collection sheets, etc.
Week 5-6: Data analysis, data summary

Week 7-9: Design desired state

Week 10-11: Develop standard work & plan for improved flow including template
optimization.

Week 12: Write up project

8. Inclusions & Deliverables:

The scope of work is a bit fluid at this point. We may need to start on some of this work
ahead of the Intern joining us. We will solidify plans before the start of the internship and
have the scope of work and deliverables clearly outlined.

Submit
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