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Proposed Project for OHSU’s Summer Internship 
Project Name: 

Project Director Sponsor: 

Direct Manager’s Contact Info: (email) (phone) 

Department: 

Physical Location: 

1. Project Overview: Describe the reason for the project. Please include how this 
project will align with your department processes and the OHSU strategic goals. 

2. Project Goals: Provide a description of the “history” of this project. Include any 
information on its background that may be of importance to communicate in the context 
of this project. 
Explain your expected ROI from the project and describe the predicted impact (e.g. on the 
business, on staff, patients, etc.).  Explain the rationale for the project. Describe in detail 
the circumstances driving the change. 

3. Learning Objectives: Document the high level learning objectives of the project 
here. 
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4. Knowledge, Skills and Abilities Needed: Provide the details of the 
knowledge, skills and ability for the intern to complete this project. 

5. Access Requirements: Describe the access needed for the intern to be able to 
complete this project (e.g., department’s X drive or Epic-View Only). 

6. Management: Provide information regarding who will manage the project and to 
whom the intern will report. 

7. Timeframe and Milestones: Describe the rough overall timeframe for the main 
stages in the project, and the milestones/checkpoints within each stage (if applicable). 

8. Inclusions & Deliverables: What is deemed to be included in the scope of the 
project?  What is not included in the project?  It is essential that items appearing in this 
section are clear and able to be accomplished in the 10-week internship timeframe. 


	Proposed Project for OHSU’s Summer Internship

	Text1: Practice Optimization - Clinic and template utilization
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: The Department of Urology, on the surface, appears to have reached capacity for the clinical space available to us in CHH on the 10th Floor.  However, as we more closely analyze the data, it appears that there may be opportunities to improve our operations to be more efficient and better utilize the space we have.  We are looking for an intern who can help us map out processes and identify waste that can be eliminated to help us more efficiently utilize the space we have.   
	Text8: We have data on provider template utilization - Length of appointment templates, how much is currently being used and the estimated opportunity time available.  
We are hoping have someone directly observe provider, MA and RN work flows, along with the patient Flow.  
This will help us identify waste, and opportunities for improvement so we can develop more efficient systems and processes to better utilize space, staff and patient time.
We will work with the MA, PAS and Providers to develop standard work for each role.

We anticipate being able to:
1)  Increase the number of patient appointments on specific days
2)  Improve our room utilization
3)  Improve our patient satisfaction scores


	Text9: 1) Understanding of ambulatory clinic operations.
2) Understanding of various roles and responsibilities of clinic staff. 
3) Exposure to the patient perspective on their experience in the clinic.
4) Understanding of Lean Process improvement tools and methods.



	Text10: Attention to detail.  Ability to observe, document and identify trends in practice.  Excellent Microsoft Word, Excel and PowerPoint Skills.
	Text11: Epic view only.  We will use Box for all other file sharing.
	Text12: 
	Text13: Week 1-4: Observations in Clinic utilizing spaghetti diagrams, data collection sheets, etc.
Week 5-6: Data analysis, data summary
Week 7-9:  Design desired state
Week 10-11: Develop standard work & plan for improved flow including template optimization.
Week 12: Write up project
	Text14: The scope of work is a bit fluid at this point.  We may need to start on some of this work ahead of the Intern joining us.  We will solidify plans before the start of the internship and have the scope of work and deliverables clearly outlined.
	Submit: 


