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Goals and Objectives

• Ensure your promotion packet is optimized and completed by 
August 16th 

• Advice, tips & pearls

• Time for Q&A



SOM P&T Timeline

All documents due to SOM:  December

SOM P&T deliberates:  February – June

P&T announcements: late June
 
Effective date: July 1



https://o2.ohsu.edu/school-of-medicine/promotion-and-tenure-faculty

https://o2.ohsu.edu/school-of-medicine/promotion-and-tenure-faculty


Your documents will “speak” on your behalf

• To internal referees

• To external referees

• To DOM P&T committee reviewers

• To SOM P&T committee reviewers



Document editing reminders:
• Highlight judiciously (e.g., authorship, 

leadership roles, etc.).

• Notate year(s) +/- month(s) of 
advising/mentoring, roles, leadership, 
etc. (be specific).

• Represent your role accurately.
• PI = co-PI
• PI  site PI, co-I, sub-I or collaborator

• Teaching contributions belong in the 
EP AND in the CV (complementary 
documents).

• Engage a proofreader(s) before the 
final submission deadline!

• Do your best to ensure neat and 
consistent formatting and avoidance 
of typos.  

• Consistent chronologic ordering.

• Ensure consistency between 
documents.

• IMHO, define ALL non-standard 
abbreviations.  TYSM 

• There is no requirement for 
embedded links, but if you use them 
please ensure they are functional.

• Consider removing template headers 
for which you have no content. 

embedded links


Annotated Guide to the OHSU SoM CV

https://o2.ohsu.edu/school-of-medicine/faculty/faculty-affairs/upload/Annotated-OHSU-SOM-CV-2021-11-09.pdf


Reminders on citing peer-reviewed 
publications and invited presentations:



Educator’s Portfolio

Complementary to the CV and displays the breadth and depth of 
your teaching efforts, including quality and evidence of 
impact/effectiveness 

Sampson et al.  Medical Education 2007; 41(10):1002-1009 Outcomes of the AAMC Consensus Conference 
on Educational Scholarship

Direct Teaching

Curriculum Development

Advising and Mentorship

Educational Administration and Leadership

Learner Assessment
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• Is your work informed by the literature, the field, best practices (teaching strategies that support 
effectiveness – eg., flipped classroom, TBL, etc.)?

• Do you contribute to the field over time?
❑ dissemination, educational scholarship, making your work publicly available, invited 

presentations, work adopted by another program?

Annotated guide to the OHSU Educator’s Portfolio

• Remove direct quotes or 
narrative feedback from 
Quality.

• Do NOT refer to teaching 
source document (e.g., 
MedHub).

https://o2.ohsu.edu/school-of-medicine/faculty/faculty-affairs/upload/Annotated-Guide-to-Educator-s-Portfolio_2020-06-29-2.pdf
https://o2.ohsu.edu/school-of-medicine/faculty/faculty-affairs/upload/Annotated-Guide-to-Educator-s-Portfolio_2020-06-29-2.pdf




• Poster/plenary/workshop presented at 
local/regional/national venue

• Paper published
• Successful promotion
• Successful residency or fellowship match
• Successful position or job application
• Appointment to local/regional/national committee
• Local/regional/national awards

Outcome of Relationship



• DOMAINS:
SCHOLARSHIP

• TEACHING
• SERVICE



Scholarship

Teaching 

Service

For example, 



Harmonize your dossier with Appendix B as a guide.

https://o2.ohsu.edu/school-of-medicine/faculty/faculty-affairs/upload/Appendix-B-2022-01-22.pdf


➢Stylized, strategic self-promotion

https://o2.ohsu.edu/school-of-medicine/promotion-and-tenure-faculty

https://o2.ohsu.edu/school-of-medicine/promotion-and-tenure-faculty


Getting started…

Dear Dr. Strasfeld:

I respectfully request consideration for promotion to 
Assistant/Associate Professor. I believe my contributions in scholarship 
are (sat/sub/out), in teaching are (sat/sub/out), and in service are 
(sat/sub/out). I have been in my current rank of Assistant/Associate 
Professor for X years.







Refer to Appendix B!

https://o2.ohsu.edu/school-of-medicine/faculty/faculty-affairs/upload/Appendix-B-2022-01-22.pdf


Conclusion paragraph

• In summary, based on the above noted contributions to teaching 
(Outstanding), service (Substantial), and Scholarship (Satisfactory), I 
respectfully submit my application for consideration of promotion to 
Associate Professor/Professor of Medicine .

Total length guidelines (approximate): 
Assistant → Associate: 3 pages
Associate → Professor: 3-5 pages



Final word on the personal statement 
(“impact statement”):

Engage proofreaders and reviewers!



Associate Professor Professor and/or Indefinite 
Tenure

At least 5 letters, of which 
at least 3 should be 
external

At least 7 letters, of which 
at least 5 should be 
external

Desirable to include letters 
from individuals at other 
institutions who are 
unconflicted*

At least 2 letters from 
individuals at other 
institutions must come 
from unconflicted* 
referees

PLEASE provide more suggested referees than the required # of letters



P&T referees

External referees 
Someone who can appraise your contributions 
based on familiarity + review of your portfolio 
(conflicted) or by reputation and portfolio alone 
(unconflicted)

➢UNCONFLICTED:  not a former or current 
colleague, collaborator, mentor

Should be at or above rank sought

Good external letters assess and communicate 
whether the candidate meets:

- OHSU’s P&T requirements

- +/- their institution’s P&T requirements

Internal referees
Someone who can appraise your contributions 
based on familiarity with your work/impact + 
review of your portfolio 

Should be at or above rank sought

From any OHSU Division/Department



SOM P&T Timeline

All documents due to SOM:  December

SOM P&T deliberates:  February – June

P&T announcements: late June
 
Effective date: July 1



Questions????

• Lynne Strasfeld, MD – 
strasfel@ohsu.edu

• Marian Clark, Executive Specialist, 
P&T Coordinator – dom@ohsu.edu

mailto:strasfel@ohsu.edu
mailto:dom@ohsu.edu
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